








The youngballymun Implementation Plan sets out an ambitious change strategy in both

services to children and families in Ballymun and more importantly in anticipated

outcomes for children and families from those services.

We are indebted to our partners here in Ballymun, local parents, the wider community and

our national and international advisors for their commitment to this change process.

youngballymun, in and of itself, is not a provider of services — its work is intertwined and
interwoven with that of a myriad projects, organisations and services across Ballymun

and across the statutory, community and voluntary sectors.

Time, and the evaluation processes we have established, will tell whether and to what
extent the implementation of this plan delivers on real and deserved change for

children and families here in Ballymun.

All we can say with certainty is that in youngballymun we are wholly focused on the

delivery in full of every aspect of this document.

A complex community change initiative on this scale simply could not be visioned,
delivered or evaluated without the investment made by the Atlantic Philanthropies
and the Office of the Minister for Children and Youth Affairs. Their investment is not
just about the allocation of essential financial resources — as importantly it is also about
informed interest, shared dialogue, commitment to real life outcomes for children and

families and openness to new learning.

We conclude our Implementation Plan with a sincere thank-you to everyone who
has worked and who is currently working to realise the vision and mission of

youngballymun.
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