Siolta Quality Assurance Process-The twelve steps:
A. Registration
1.	Expression of interest
2.	Siolta Induction Pack
3.	Registration Form
4.	Mentor Introduction
5.	Familiarity with processes
B. Baseline Assessment and Evidence Collection
6.	Baseline Assessment
7.	Action Plan
8.	Portfolio Building & Developing Quality
9.	Review and Submit 
C. Validation
10.	Validation
11.	Recognition
12.	Renewing the Award
7 Early Years settings are now implementing the Siolta Quality Assurance Programme with support from Joanne Waters (Siolta Early Years Quality Coordinator)
2 of these settings are approaching the QAP on a standard by standard basis. This means that after completing an introductory phase, the settings will focus on implementing the QAP standard by standard which involves:
· Carrying out a baseline self assessment of the agreed standard
· Developing an action plan for the standard which will detail developmental work necessary to increase the level of quality related to the standard
· Implementing developmental work identified as necessary to improve the quality within the setting, related to individual components
· Compiling a portfolio of evidence which includes a final self assessment for each component in the standard & supporting this with relevant evidence of practice
The above steps will be then repeated for each of the remaining standards.
The remaining 5 settings have completed their baseline assessment & action plans for each of the 75 components across the 16 standards of quality.
All 5 of these settings have reached step 8-developmental work & portfolio building. This step involves implementing changes and developing the service, guided by individual needs and the Siolta framework. It is challenging undergoing such an intensive change process but also rewarding as settings and children & families are beginning to realise & experience concrete changes & developments within their settings.
Some areas of developmental work being supported are:
· Provision of individualised routines for each child
· Implementation of key person systems
· Enhancing adult/child interactions
· Development & implementation of relevant policies
· Development & implementation of a system of child observation, assessment & individual planning
· Enhancing indoor & outdoor environments
· Increasing opportunities for children to make choices & decisions & to be independent
· Supporting and encouraging reflective practice and other skills
· Increasing awareness & knowledge of health & safety through training in relevant areas such as first aid, manual handling, fire safety & child protection
